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StrategiclIT Solutions enables clients to conceptualize, analyze, and
execute business and technology initiatives.

Services Offered

ClO Solutions

o

Digital Transformation

Provide turn-key solutions with digital transformation initiatives to enhance
customer engagement, knowledge management, records management,
document management, collaboration and case management. Our expertise
includes architecture, security, design and development, hosting, infrastructure
planning, quality assurance, deployment and maintenance.

Enterprise PMO

We use a Four-Quadrant Framework™ to set up Enterprise Project Management
Offices (ePMO) for growing IT organizations. Our award-winning ePMOLite™
software enables quick implementation of the processes and critical decision
making with intelligent insights.

Program and Project Execution

StrategiclT follows Agile, Scrum and Kanban frameworks to execute and deliver
programs and projects while successfully balancing quality, schedule, and cost.
We leverage our expertise to use the right mix of strategic planning and tactical
focus that meets our clients’ specific needs and challenges.

Business Process Solutions

o

Process Analysis and Optimization

StrategicIT enhances operational efficiency through business process analysis and
optimization. We identify gaps and evaluate potential improvement opportunities,
prioritize actionable solutions, and implement best solutions for the organization.
CMMC Certification

We are an CyberAB Authorized C3PAO organization. Our Certified CMMC
Assessors and Professionals can help your organization prepare for or get
assessed at Cybersecurity Maturity Model Certification (CMMC) Level 1 or Level 2.
CMMI Certification

We are a CMMI Institute Partner. Our CMMI Lead Appraiser and Associates can
help your organization prepare or get appraised for the coveted CMMI Level 2 or
Level 3 certification.

Technology Solutions

o

Software Development and Maintenance

StrategicIT excels in development and maintenance of software systems in both
legacy and new-world technologies and databases. Our methodology follows
Agile, ISO and CMMI framework.

Data Governance and Management

We help organizations manage, optimize and govern data to enable in their
decision-making process. We help architect, transform, secure and scale analytics-
centric processes.

Research and Analytics

StrategicIT implements trend analysis, performance indicators, risk assessment,
statistical data abstraction and prototype tool design for organizational decision
support.
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